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Drive in, stay awhile

CHAIRPERSON: JM STRATFORD
CEO: DJ SIMMONS



Shire of Koorda
Audit Committee Meeting of Council 16 March 2022

Notice is hereby given that a Meeting of the Shire of
Koorda Audit Committee will be held in Council
Chambers, 10 Haig Street, Koorda commencing at
6.00pm on Wednesday, 16 March 2022.

Darren Simmons
Chief Executive Officer

DISCLOSURE OF INTEREST

+WRITTEN

- Prior to meeting

- CEO to advise Presiding
Person

- Reported to meeting

immediately before
item discussed

- Standard form may be
used

+VERBAL

- No round robin at
start of meeting

-Advise immediately
before item discussed

+To BE DISCLOSED
- Nature of interest

- Extent if vote on
participation held.

CHAIRPERSON: JM STRATFORD
CEO: DJ SIMMONS

il
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sni  of
Koorda

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Koorda for any act, omission or statement or
intimation occurring during Council or Committee meetings.

The Shire of Koorda disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance
by any person or legal entity on any such act, omission or statement or intimation occurring during Council or
Committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission made in a
Council or Committee meeting does so at that person’s or legal entity’s own risk.

In particular and without derogating in any way from the broad disclaimer above, in any discussion regarding any
planning application or application for a license, and statement or intimation of approval made by a member or
officer of the Shire of Koorda during the course of any meeting is not intended to be and is not to be taken as
notice of approval from the Shire of Koorda.

The Shire of Koorda warns that anyone who has any application lodged with the Shire of Koorda must obtain and
should only rely on written confirmation of the outcome of the application, and any conditions attaching to the
decision made by the Shire of Koorda in respect of the application.

To be read aloud if any member of the public is present.
Signed P s\

DJ Simmons
CHIEF EXECUTIVE OFFICER

il
CHAIRPERSON:  JM STRATFORD
CEO: DJ SIMMONS
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| 1 DECLARATION OF OPENING

The Presiding Person declared the meeting open at 6.00pm

| 2 RECORD OF ATTENDANCE

21 Record of Attendance:
Cr JM Stratford (Presiding Member)
Cr NJ Chandler (Member)
Cr LC Smith (Member)
Cr BG Cooper (Deputy Member)

Lana Foote, ACEO

2.2 Announcement of Visitors
2.3 Apologies:
Darren Simmons, CEO
Cr GL Boyne

Cr GW Greaves

| 3 CONFIRMATION OF MINUTES FROM PREVIOUS MEETINGS

Click here to view the previous minutes.

COMMITTEE DECISION
Officer Recommendation

Moved CR NJ Chandler Seconded CR LC Smith

That the Minutes of the previous Audit Committee Meeting held on the 23 February
2022, as circulated be confirmed and certified as a true and accurate record.

PUT/CARRIED: 3/0

CHAIRPERSON: J M STRATFORD
CEO: D J SIMMONS


https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/EQSY79h7qLlDpeShZuviCT8BA63GfuGgO1WVrFSUl6GkdQ?e=OPI9eq

4 REPORTS OF OFFICERS

4.1 LOCAL GOVERNMENT STATUTORY COMPLIANCE AUDIT RETURN 2021
Section 5.23 — Applicability
Location:
Portfolio: Governance, Administration and Finance
Cr JM Stratford
File Reference: ADM 0121
Disclosure of Interest:  No interest declared by the CEO
Author: Darren Simmons, Chief Executive Officer
Signature of CEO P s e\
Attachment: Compliance Audit Return 2021

Background:

Each local government is to carry out a Compliance Audit return for the period 1 January to
31 December against certain requirements included within a Compliance Audit Return
(CAR) provided by the Department of Local Government.

The CAR, once completed, is to be presented to the Audit Committee and then a report is
to be presented to Council for adoption of the return. A copy of the completed CAR is
included as an attachment for this item.

The Audit Committee has been requested to review the CAR for 2021 at a meeting
immediately preceding Council’s Annual General Meeting of Electors and, if so resolved,
present to Council for adoption so the CAR may be submitted prior to 31 March 2022.

Comment:

The Compliance Audit Return for 2021 has been completed as required;

o Care was taken when completing the Compliance Audit Return to endeavour to
ensure all items were adequately addressed in accordance with the ‘Audit of
Compliance’ per Section 7.13(i) of the Local Government Act 1995.

The Compliance Audit Return is:-
. Now presented to Council for adoption,
. Should be received by the Department of Local Government by 31 March 2022.

The Compliance Audit Return has endeavoured to cover various aspects of Statutory
Compliance as required by the Local Government Act and various regulations, to include
statutory requirements listed in the Local Government (Audit) Regulations in the return.

There is a possible interpretation on completion of the “Compliance Audit” and the
requirement that a Local Government is to complete this Compliance Audit Return. These
are matters that are the responsibility of the Auditor to verify compliance. It is noted that the
Compliance Audit Return does not contain several the provisions of the Local Government
(Financial Management) Regulations 1996.

Consultation:
Nil
Statutory Environment:

CHAIRPERSON: J M STRATFORD
CEO: D J SIMMONS



https://koordashire-my.sharepoint.com/:b:/g/personal/admin2_koorda_wa_gov_au/EYdZPqGMts5MuM5sGI_OFJoB9ViXuqZr1Opf6tMh9_N61g?e=gqiv4X

Local Government Act 1995, Section 7.13(i)
Audit Regulations 13, 14, 15.

Policy Implications:
Nil

Financial Implications:
Nil

Strategic Implications:

4.2.4 - Operate in a financially sustainable manner (ongoing)

4.3.3 - Provide reporting processes in a transparent, accountable and timely manner (short
term, in progress)

Voting Requirement: Absolute majority

COMMITTEE RECOMMENDATION
Moved CR NJ Chandler Seconded CR LC Smith

That the Compliance Audit Return for the 2021 calendar year, as presented, be
adopted.

PUT/CARRIED BY ABSOLUTE MAJORITY: 3/0

CHAIRPERSON: J M STRATFORD
CEO: D J SIMMONS




4.2 2020/21 AUDIT - SECTION 7.12A (4) ACTION REPORT

Section 5.23 — Applicability

Location:

Portfolio: Governance, Administration and Finance
Cr JM Stratford

File Reference: ADM 0114

Disclosure of Interest:  No interest declared by the CEO

Author: Darren Simmons, Chief Executive Officer

Signature of CEO

D Y
[ g (3 ot N
Ve W ¥ e o s \,

Attachment: Nil

Background:

In accordance with s7.12A (4) of the Local Government Act 1995, a local government

must —

(@) prepare a report addressing any matters identified as significant by the
auditor in the audit report, and stating what action the local government has
taken or intends to take with respect to each of those matters; and

(b) give a copy of that report to the Minister within 3 months after the audit

report is received by the local government.

By way of summary, the items of concern raised through the 2020/21 Audit process are

listed as follows:

INDEX OF FINDINGS RATING
Significant | Moderate Minor
1. Compliance with procurement policies v
2. Review of financial management systems v
3. Annual review of Corporate Business Plan and v
workforce plan
4. Risk management policies and risk register v
5. Asset management policy v
6. Rates reconciliation and rate notices v
7. Audit committee terms of reference v
8. User logout due to inactivity V4
INDEX OF FINDINGS RATING
Significant | Moderate Minor
1. Untimely review of journals v
2. Disposal of asset v
3. Compliance with procurement policies - v

Delegated authority

KEY TO RATINGS

CHAIRPERSON: J M STRATFORD
CEO: D J SIMMONS




The Ratings in this management letter are based on the audit team’s assessment of risks
and concerns with respect to the probability and/or consequence of adverse outcomes if
action is not taken. We give consideration to these potential adverse outcomes in the
context of both quantitative impact (for example financial loss) and qualitative impact (for
example inefficiency, non-compliance, poor service to the public or loss of public

confidence).

Significant - Those findings where there is potentially a significant risk to the
entity should the finding not be addressed by the entity promptly. A
significant rating may be reported as a matter of non-compliance in
the audit report in the current year, or in a subsequent reporting
period if not addressed. However, even if the issue is not likely to
impact the audit report, it should be addressed promptly.

Moderate - Those findings which are of sufficient concern to warrant action
being taken by the entity as soon as practicable.

Minor - Those findings that are not of primary concern but still warrant action
being taken.

Comment:

As required under s7.12A (4) of the Act, this report relates to the significant matters
identified in the 2020/21 auditor’s report as provided below in blue text with the black text
being the management comment and recommended action. It is further recommended that
the CEO report to the Audit Committee on the outcome of action taken by 30 June 2022.

In accordance with the Local Government (Audit) Regulations 1996 | report that:

i The following material matters indicating non-compliance with Part 6 of the Act, the
Regulations or applicable financial controls of any other relevant written law were identified

during the

a)

b)

CHAIRPERSON:
CEO:

course of my audit:

The Shire has not reported the Asset Renewal Funding Ratio for 2019 in the
annual financial report as required by section 50(1) of the FM Regulations, as
management could not confirm the reliability of the available information on
planned capital renewals and required capital expenditure in the long-term
financial plan and asset management plan respectively.

The management team supported the finding and recommendation and engaged
specialist external consultants in the 2019/2020 FY to assist staff in developing
and maintaining a new combined asset management and long-term financial
plan in order to provide the verifiable information and see the development of
reasonable assumptions to support an accurate and robust calculation of the
asset renewal funding ratio for the 2019/2020 and future financial years.

Shire action:
Noted.

For approximately 7% of purchase transactions we sampled, there was no
evidence that a sufficient number of quotations were obtained to test the market.
We also noted two of the purchase orders we sampled were dated after the
dates of the corresponding supplier invoices. In addition, we noted three invoices
were approved for payments above the approver’s delegated limit. For one

5

J M STRATFORD
D J SIMMONS



d)

invoice, there was no evidence of approval for payment. These practices
increase the risk of fraud or favouritism of suppliers, not obtaining value for
money in procurement, and inappropriate or unnecessary purchases.

Shire action:

As part its 1 July 2021 financial management system (IT Vision’s SynergySoft)
installation, staff will develop and implement appropriate procedures and
processes to ensure compliance.

A review of the appropriateness and effectiveness of the Shire’s financial
management systems and procedures was last completed in 2015. Regulation
5(2)(c) of the FM Regulations requires a review to take place at least once in
every three financial years.

Shire action:

In noting the finding and agreeing with the recommendation, Council’'s decision
to procure and implement a new financial management system (IT Vision’s
SynergySoft) from 1 July 2021 as a result of previous audit concerns of the
prevailing financial management system, the CEO is of the view that it would be
more practical and beneficial to undertake a review of the financial management
systems and procedures of the local government following the installation and
implementation of SynergySoft.

The Corporate Business Plan and Workforce Plan were last reviewed in 2016
and 2015 respectively. Section 19DA(4) of the Local Government
(Administration) Regulations requires the corporate business plan to be reviewed
every year. Matters relating to resources, which includes workforce planning, are
developed and integrated with the corporate business plan, as per Section
19DA(3)(c).

Shire action:

Due to the COVID-19 Pandemic, the review of the Shire’s integrated planning
and reporting (IPR) documents scheduled for 2020 was delayed and is now part
of the DLGSC/ LG Professionals WA and NEWROC pilot IPR programme
currently underway.

Council has engaged an external consultant to assist with community
consultation (undertaken in late 2021) and IPR document preparation with it
anticipated that draft IPR documentation will be presented to Council for adoption
in May 2022.

There were no written comprehensive risk management policies, and the risk
register has not been reviewed since 2018.

Shire Action:

Management will develop suitable and comprehensive risk management policies
and ensure the risk register is updated, reflecting the material risks relevant to
the Shire’s activities and functions for Audit Committee consideration by 30 June
2022.

Consultation:

Nil

CHAIRPERSON:
CEO:

J M STRATFORD
D J SIMMONS



Statutory Environment:
Local Government Act 1995

7.12A.Duties of local government with respect to audits

(1) A local government is to do everything in its power to —

(a)assist the auditor of the local government to conduct an audit and carry out the auditor’s other
duties under this Act in respect of the local government; and

(b)ensure that audits are conducted successfully and expeditiously.

(2) Without limiting the generality of subsection (1), a local government is to meet with the auditor
of the local government at least once in every year.

(3) A local government must —

(aa)examine an audit report received by the local government; and

(a)determine if any matters raised by the audit report, require action to be taken by the local
government; and

(b)ensure that appropriate action is taken in respect of those matters.

(4) A local government must —

(a)prepare a report addressing any matters identified as significant by the auditor in the audit report,
and stating what action the local government has taken or intends to take with
respect to each of those matters; and

(b) give a copy of that report to the Minister within 3 months after the audit report is received by the
local government.

(5) Within 14 days after a local government gives a report to the Minister under subsection (4)(b), the
CEO must publish a copy of the report on the local government’s official website.

[Section 7.124 inserted: No. 49 of 2004 s. 8; amended: No. 5 of 2017 s. 19.]

Local Government (Audit) Regulations 1996

16.Functions of audit committee

An audit committee has the following functions —

(a)to guide and assist the local government in carrying out —

(1)its functions under Part 6 of the Act; and

(i1)its functions relating to other audits and other matters related to financial management;

(b)to guide and assist the local government in carrying out the local government’s functions in
relation to audits conducted under Part 7 of the Act;

(c)to review a report given to it by the CEO under regulation 17(3) (the CEO’s report) and is to —
(i)report to the council the results of that review; and
(i1)give a copy of the CEO’s report to the council;

(d)to monitor and advise the CEO when the CEO is carrying out functions in relation to a review
under —

()regulation 17(1); and
(ii)the Local Government (Financial Management) Regulations 1996 regulation 5(2)(c);

(e)to support the auditor of the local government to conduct an audit and carry out the auditor’s other
duties under the Act in respect of the local government;

(Hto oversee the implementation of any action that the local government —

CHAIRPERSON: J M STRATFORD
CEO: D J SIMMONS



(1)is required to take by section 7.12A(3); and
(i1)has stated it has taken or intends to take in a report prepared under section 7.12A(4)(a); and

(ii1)has accepted should be taken following receipt of a report of a review conducted under
regulation 17(1); and

(iv)has accepted should be taken following receipt of a report of a review conducted under the Local
Government (Financial Management) Regulations 1996 regulation 5(2)(c);

(g)to perform any other function conferred on the audit committee by these regulations or another
written law.

[Regulation 16 inserted: Gazette 26 Jun 2018 p. 2386-7.]
Policy Implications:

Nil

Financial Implications:

Nil

Strategic Implications:

4.2.4 - Operate in a financially sustainable manner (ongoing)

4.3.3 - Provide reporting processes in a transparent, accountable and timely manner (short
term, in progress)

Voting Requirement: Absolute majority

COMMITTEE RECOMMENDATION
Moved CR LC Smith Seconded CR NJ Chandler

That the action report under section 7.12A (4) of the Local Government Act 1995 for
the Shire of Koorda’s 2020/2021 audit, as presented, be adopted.

PUT/CARRIED: 3/0

CHAIRPERSON: J M STRATFORD
CEO: D J SIMMONS




Shire of Koorda
Audit Committee

M.eeting of Council 16 March 2022

IE

CONFIDENTIAL BUSINESS

|6

DATE OF NEXT MEETING

The next Audit Committee meeting is scheduled for when required.

|7

CLOSURE

The chairperson declared the meeting closed at 6.12 pm.

Signed ...... % CL%7C/ .................

Presiding person at the meeting at which the minutes were confirmed

Date: 20 April 2022

CHAIRPERSON:
CEO:

J M STRATFORD
D J SIMMONS
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