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Introduction 
The Strategic Community Plan outlines community long term (10+ years) vision, values, aspirations 

and priorities, with reference to other Shire plans, information and resourcing capabilities. This plan, 

the Corporate Business Plan, provides the internal business planning tool that translates Council 

priorities into operations within the resources available. It details the services, operations, projects, and 

the associated cost, the Shire intends to deliver over the next four years. 

 

Background 
The Shire of Koorda is a local government district in the Wheatbelt 

region of Western Australia, about 240 kilometres northeast of Perth. 

The Shire covers an area of 2,662 square kilometres and the main 

residential centre is the town of Koorda. The Shire has 245 km of 

sealed roadway and 840 km of unsealed road. 

 

Located in the heart of Western Australia's Wheatbelt the Shire forms 

a part of the north-eastern section of the Central Agricultural Division. 

Our population of 473 is mostly aligned to the farming industry of 

wheat, coarse grains and sheep. 

 

 

Facilities 

within the Shire include the Koorda swimming 

pool, community centre and sports ground, a 

caravan park, medical centre, museums, library 

and various parks.  

 

The natural environment is abundant with 

granite outcrops: Mollerin Rock, Newcarlbeon, 

Badgerin Rock and Moningarin, each with its 

own peculiar mini-environment of wildflowers, 

birds and small animals. Most have picnic or 

barbecue facilities.  

  



 

 

Integrated Planning Framework 
This document is part of a series of strategic and forward planning documents used by the Shire. The 

overall process is shown below. 

 

The Strategic Community Plan sets out the vision, 

aspirations and objectives for the community over the 

next 10 years. It is the principal strategy and planning 

document. This means that it governs all of the work that 

the Shire undertakes, either through direct service 

delivery, partnership arrangements or advocacy on 

behalf of the community. The clear direction set by the 

Council ensures asset and service provision is focused 

to meet the requirements of the community, now and 

into the future. 

 

The process has led to the development of priorities for 

social, economic, environmental, changing 

demographics and land use, and civic leadership. 

Objectives are set for the short, medium and long terms. 

 

Informing strategies are included in other planning documents such as the Asset Management Plan, 

Long Term Financial Plan and the Workforce Plan. 

 

This plan, the Corporate Business Plan, provides the internal business planning tool that translates 

Council priorities into operations within the resources available. It details the services, operations, 

projects, and the associated cost, the Shire intends to deliver over the next four years 

.  

To assist in the implementation and activation of this Plan the Shire has considered its current and 

future resource capacity. The Corporate Business Plan will assist in the realisation of our community’s 

vision and aspirations in the medium term. It details the actions, services, operations and projects the 

Shire will deliver within a 4 year period, the resources available and associated costs.  

 

The goals of the Strategic Community Plan have been incorporated into a Corporate Business Plan for 

a rolling 4 year period. The Corporate Business Plan will be subject to an annual review. 

 

The Annual Budget will further break this down for each financial year, with the annual report detailing 

progress towards goals listed.  

 

These above plans are subject to a regular review. A review of the Strategic Community Plan is to be 

undertaken every two years, with the next scheduled for 2015. A full review including a comprehensive 

community consultation process is to be undertaken in 2017. 

 

   

 



 

 

Strategic Community Plans Aspirations 
The following objectives and strategies have been detailed in the Strategic Community Plan and are 

presented under four main categories; social, economic, environmental and civic leadership.  

Objectives are set for the short term (up to 2 years), medium (3 to 6 years) and long terms (7 years or 

more). Some strategies are shown as ongoing in that they cover all terms. 

 

Objectives and Strategies 

Leadership 
We will advocate on behalf of our community to position our Shire with key stakeholders 
that will support our success and growth.  

 
Accountable and Sustainable 
We will be transparent, display good governance and manage our customer service 
commitments within our resources. 

 
Advocating Improvement and Reform 
We are determined to be solution focused, proactively seeking innovative partnerships, 
working collaboratively with stakeholders and industry to enable growth and ensure that 
our Shire is sustainable. 

 
Objectives and strategies have been presented under four main categories; social, economic, 

environmental and civic leadership.  
 

SOCIAL 
Outcome 1.1 –  Create an environment that strengthens “a sense of community” and 

   a country lifestyle 

 
Strategies Measuring Success 

1.1.1 Advocate for enhanced service provision from 
 government and community agencies 

Proactive engagement with 
all stakeholders and 
improved services 

1.1.2 Partner with the community to support the creation of 
 community driven activity centres 

Proactive engagement with 
all stakeholders 

1.1.3 Support community organisations that have the ability to 
 give local youth a voice on youth issues 

Identify need and 
opportunities for projects 

1.1.4 Develop, maintain and support appropriate recreation 
 facilities 

Complete all high priority 
strategies 

1.1.5 Partner with stakeholders to achieve greater community 
 participation in recreational facilities and services 

Proactive engagement with 
all stakeholders 

1.1.6 Advocate and strengthen Koorda as an administrative 
 centre for local government services for the district 

Proactive engagement with 
all stakeholders 

 
  



 

 

SOCIAL 
Outcome 1.2 –  Create an environment that provides for a caring and healthy   
   community 
 
Strategies Measuring Success 

1.2.1 Advocate for appropriate and accessible health services State services maintained  
1.2.2 Facilitate provision of services for aged persons and 
 people with disabilities 

Increased commitment to 
regional initiative 

1.2.3 Provide an environment that enhances the growth, 
 development and retention of youth 

Increased commitment to 
regional initiative 

1.2.4 Advocate for the provision of educational services within 
 the community 

State services maintained 

1.2.5 Provide to the community quality regulatory services Level of non-compliant 
actions 

 

SOCIAL 
Outcome 1.3 –  Provide services and processes to enhance public safety 
 
Strategies Measuring Success 

1.3.1 Provide community services to uphold public safety 
 standards 

Maintain strong and active 
engagement with all 
agencies 

1.3.2 Collaborate with stakeholders to update and implement 
 the community safety plan 

Maintain strong and active 
engagement with all 
agencies 

1.3.3 Provide, monitor and improve bush fire and emergency 
 services 

Maintain strong and active 
engagement with all 
agencies 

1.3.4 Lobby to maintain adequate police services  
1.3.5 Encourage greater community support and participation  in 
the Roadwise Community 

Proactive engagement with 
all stakeholders, road 
incident statistics.  

 
ECONOMIC 

Outcome 2.1 –  Create an environment that strengthens “a sense of community” and 

   a country lifestyle 

Strategies Measuring Success 

2.1.1 Lobby for the technological infrastructure necessary to 
 support commercial and business growth  

Strong active engagement 
with government agencies, 
maintain and improve 
services 

2.1.2 Identify extent and type of industry growth and address 
 our economic vulnerability 

Identify need and 
opportunities for projects 

2.1.3 Support processes that will enhance local business  access to 
professional services and advice 

Develop affirmative 
business practices 

2.1.4 Facilitate and create sustainable business and 
 community partnerships 

Identify need and 
opportunities for projects 

2.1.5 Promote new commercial and industrial development 
 through appropriate zoning of land and the provision of 
 suitable infrastructure 

Develop affirmative 
business practices 

2.1.6 Enhance the aesthetic environment to support business 
 opportunities 

Support, sponsorship of 
local business initiatives 

2.1.7 Develop a strategy to attract and retain skilled people in 
 the local area 

 

2.1.8 Build the capacity to develop and implement 
 communication and marketing 

Achieve outcomes 



 

 

2.1.9 Develop the capacity to lobby other levels of government,  or 
to provide funding supplements where those services  may be 
threatened or withdrawn 

Strong active engagement 
with government agencies, 
maintain services 

 
ECONOMIC 
Outcome 2.2 –  Create an environment that provides for a caring and healthy   
   community 
 
Strategies Measuring Success 

2.2.1 Advocate, promote and market the Shire as a place to 
 live, work and visit 

Increase in tourism numbers 
and population  

2.2.2 Provide relevant tourist information and marketing  strategies Increased commitment to 
regional initiatives 

2.2.3 Support a coordinated approach for regional tourism 
 promotion and management 

Increased commitment to 
regional initiatives 

2.2.4 Provide and support local festivals and tourist events Support, sponsorship of 
local tourism initiatives 

2.2.5 Facilitate the development of tourism activities 
 associated with the Shire’s diverse natural, social and 
 built heritage 

Support, sponsorship of 
local cultural and tourism 
initiatives 

2.2.6 Develop partnerships to actively support visitor growth Support, sponsorship of 
local tourism initiatives 

 
ECONOMIC 
Outcome 2.3 –  Provide an effective and efficient transportation network 
 
Strategies Measuring Success 

2.3.1 Facilitate transport services and infrastructure with key 
 stakeholders 

Strong and active 
engagement with 
government agencies, 
maintain services 

2.3.2 Maintain an efficient, safe and quality local road network Gap analysis, WALGA road 
survey, improved AMP 
KPI’s 

2.3.3 Advocate for the provision of regional transportation links, 
 including rail, air and bus services 

Strong and active 
engagement with 
government agencies, 
maintain services 

 

NATURAL ENVIRONMENT  
Outcome 3.1 –  Enhance the health and integrity of the natural environment 
 
Strategies Measuring Success 

3.1.1 Identify vulnerable environments or areas in need of 
 protection  

Achieve outcome, Report on 
environmental areas 

3.1.2 Protect the integrity of the ecosystems of our waterways Develop affirmative planning 
policy/practise 

3.1.3 Employ risk management strategies and measure to 
 protect natural assets from natural disasters, including 
 fire and flood 

Achieve outcome 

3.1.4 Perform sustainable resource use and land management 
 practices 

Develop affirmative planning 
policy/practise 

3.1.5 Create buffer zones to protect the natural environment 
 against development 

Enhanced education or 
involvement in projects 

3.1.6 Support protection of existing and remnant vegetation 
 along waterways 

Develop affirmative planning 
policy/practise, statistics 

3.1.7 Encourage and support community environmental 
 projects 

Enhanced education or 
involvement in projects 



 

 

3.1.8 Provide leadership for energy conservation projects and 
 initiatives 

Increase in solar/wind 
technology 

3.1.9 Encourage the consideration of renewable energy 
 generation technologies in the Shire 

Increase in solar/wind 
technology 

3.1.10 Encourage property owners (residential and commercial) 
 to install water recovery and recycling systems 

Achieve outcomes 

3.1.11 Encourage the use of recycled materials and create zero-
 waste culture amongst the community 

Achieve outcomes 

 
BUILT ENVIRONMENT 
Outcome 3.2 –  Build a sense of place through public infrastructure and facilities 
 
Strategies Measuring Success 

3.2.1 Facilitate and integrate housing options, local services, 
 employment and recreational spaces 

Develop affirmative planning 
policy/practise 

3.2.2 Align land use and infrastructure planning Review planning policy 

3.2.3 Provide commercial and industrial land aligned to 
 economic need and growth 

Develop affirmative planning 
policy/practise 

3.2.4 Provide sustainable open space to recreate and connect Develop affirmative planning 
policy/practise 

3.2.5 Develop and maintain sustainable assets and 
 infrastructure 

Gap analysis, WALGA road 
survey, Improved AMP KPI’s 

3.2.6 Maintain and protect heritage buildings and site Identify heritage assets/sites 

 
CIVIC LEADERSHIP 
Outcome 4.1 –  To provide accountable and transparent leadership 
 
Strategies Measuring Success 

4.1.1 Enhance open and interactive communication between 
 Council and the community  

Improvement in community 
survey 

4.1.2 Advocate the communities view against amalgamation of 
 local governments 

Achieve outcomes 

4.1.3 Engage the community in decision making and a shared 
 responsibility to achieve our goals 

Improvement in community 
survey 

4.1.4 Advocate on behalf of the businesses and residents with 
 government and telecommunication providers to ensure 
 the community benefits from advances in technology 

Improvement in community 
survey, new and improved 
services 

4.1.5 Actively lobby all levels of government for appropriate 
 community facilities and service in the district 

New and improved services  

4.1.6 Facilitate networks for engaging government agencies 
 and key stakeholders to activate our communities 
 priorities 

Improvement in community 
survey, outcomes achieved 

4.1.7 Develop successful and collaborative partnerships Achieve outcomes  

 
CIVIC LEADERSHIP 
Outcome 4.2 –  Improve the Shire’s capability and capacity 
 
Strategies Measuring Success 

4.2.1 Promote a culture of continuous improvement processes Compliance returns, Skills 
inventory, professional 
associations 

4.2.2 Facilitate resource sharing on a regional basis Increase in regional resource 
sharing, improved KPI’s 

4.2.3 Use resources efficiently and effectively  Physical KPI’s, financial 
resources 

4.2.4 Operate in a financially sustainable manner Improvements in KPI’s 



 

 

 
CIVIC LEADERSHIP 
Outcome 4.3 –  To be a local government that is respected, professional, 

trustworthy and accountable 
 
Strategies Measuring Success 

4.3.1 Provide responsive high-level customer service Improvement in community 
survey 

4.3.2 Enhance the capacity and effectiveness of administrative 
 processes 

Audit reports, policy framework 
for resource allocation, 
Compliance return and 
regulated process reviews 

4.3.3 Provide reporting processes in a transparent, 
 accountable and timely manner 

Audit reports, Compliance 
return and regulated process 
reviews 

4.3.4 Recruit, retain and develop suitably qualified, 
 experienced and skilled staff 

Competition of training 
programs, Skills inventory 

4.3.5 Provide flexible and attractive work conditions in a 
 supportive work environment 

Staff retention rates, 
professional development 

 
  



 

 

Our Services 
Service Programs 
The Shire delivers a wide range of services and facilities to the community. The revenues and 

expenditure of the Shire are required to be classified in accordance with legislation. The Local 

Government (Financial Management) Regulations 1996 (Schedule 1 Part 1) specify the minimum 

program classifications to be disclosed.  

 

Statement of Objective 
In order to discharge its responsibilities to the community, the Shire has developed a set of operational 

and financial objectives. These objectives have been established both on an overall basis, reflected by 

the Shire's Community Vision, and for each of its broad activities/programs. 

 

GENERAL PURPOSE FUNDING 

Rates, general purpose government grants and interest revenue. Rates - the amount to be raised is 

determined by Councils budget "shortfall" that is known income and desired expenditure. Rates actually 

levied on individual ratepayers required to raise the desired rate income and are determined by 

calculating the rate in the dollar and multiplying by the gross rental or unimproved values of individual 

properties. Due to property valuation changes actual individual percentage rate increases may vary. 

 

General Purpose Government Grants - are the grant amounts paid to the local government from Federal 

Government funding as determined by and via the Western Australian Local Government Grants 

Commission. 

 

Interest - interest earned on monies invested or deposited by Council. 

 

LAW, ORDER, PUBLIC SAFETY 

Supervision of bylaws, fire prevention and animal control. Requirements that council carries out by 

statute. 

 

HEALTH 

Food quality control, immunisation, contributions to medical, health and operation of the child health 

clinic. Council is a member of the group health scheme (North Eastern Wheatbelt Health Scheme). 

Monitors food quality and caters for health requirements for the broader community. 

 

EDUCATION AND WELFARE 

Assists in the provision of the Home and Community Care Services and Seniors and Pensioner 

requirements. 

 

HOUSING 

Provides and maintains housing rented to staff and non-staff. Council is the major landlord, providing 

accommodation for aged, pensioner, single, married and government employees. 

 

COMMUNITY AMENITIES 

Operation and control of cemeteries, public conveniences and sanitation service. Provides public 

amenities. Owns and operates the town site deep sewerage service. Controls and maintains one 

rubbish disposal site. 

 



 

 

RECREATION AND CULTURE 

Maintenance of hall, aquatic centre, library and various reserves. Provision of leisure, cultural, sporting, 

and passive activity facilities for the community. 

 

TRANSPORT 

Construction and maintenance of roads, footpaths, drainage works and cleaning of streets. Provision 

of infrastructure necessary to ensure adequate transport, communication, freight, social access routes 

and environmental enhancement within the Shire. 

 

ECONOMIC SERVICES 

Tourism, pest control and building controls. Tourism facilities, information and directional signs. Weed 

and pest control services. Necessary building control services. 

 

OTHER PROPERTY AND SERVICES 

Council is available to carry out limited private works. Public works overheads, plant operation and 

administration costs are allocated to the various functions, works and services provided by Council. 

 

Service Levels 
It is proposed that existing service levels will be maintained for all operational areas in formulating this 

plan. However, a key objective in the Corporate Business Plan is to improve existing service levels in 

the longer term whilst continuing to achieve annual operating surpluses each year to fund the provision 

of infrastructure. 

Asset Management 
The Shire has developed a strategic approach to asset management and prepared asset management 

plans based on the total life cycle of assets. The Asset Management Plans will assist the Council in 

predicting infrastructure consumption and asset renewal needs, and identify the cost required to renew 

or preserve the asset (renewal gap). This renewal gap is being addressed in the Long Term Financial 

Plan and will be the focus of future budgets. 

 

Funding for the renewal of assets has been increased to ensure sustainability in the longer term. The 

continued allocation of funding towards the renewal of assets and funding for maintenance and 

upgrades will result in a positive investment for the community in future. Asset acquisitions and capital 

works projects are funded from rate revenue, specific cash reserves, sale of existing land assets, 

government grants or external borrowings. 

  



 

 

Business Planning  
The following assumptions have been applied in formulating the strategies underpinning the Corporate 

Business Plan. 

Strategic Community Plan priorites 
The Plan states vision, purpose, values and goals of the community to help the Shire plan for the future. 

The priorities for achieving the plan’s objectives are defined as short, medium or long term. Strategies 

of an ongoing nature will also set priorities for the short and medium term.  The Corporate Business 

Plan activates these strategies to achieve the realisation of our community’s vision and aspirations. 

Financial Strategies 
The Long Term Financial Plan guides the Shire’s financial management in a responsible and 

sustainable manner. The Shire’s financial sustainability is fostered by maintaining adequate financial 

reserves to meet long term needs, seeking alternative funding sources and partnerships from the 

community and other levels of government. The Shire will continue to explore funding innovations as a 

means to improve services and infrastructure. 

The following assumptions have been applied in formulating the business plans for service delivery –  

➢ Continuous improvement in the financial capacity and sustainability of the Shire through – 

▪ Strengthening results to ensure sustainability 

▪ Maintaining a debt free local government 

▪ Accumulate funds to meet the cash flow demands for asset renewal etc 

➢ The maintenance of a fair and equitable rating structure, 

➢ Maintaining or improving service level standards, 

➢ Maintaining/Increasing funding for asset maintenance and renewal. 

 

Environment and Economic Activity 
The predominant economic activity in the community is agriculture, with agriculture related business 

accounting for 63 out of a total of 87 businesses or 72%. 

Weather, land care and transport are issues that clearly have a significant impact on the agricultural 

industry, with an associated effect on the economic health of the community. The effects of drought, 

salinity and climate change are issues for the communities in the region generally.  

The main population centre of the Shire is the Koorda town site.  In the past decade there has been a 

gradual decline in overall population with a static position maintained in the past seven years. 

As residents need to find educational institutions outside the district there will continue to be a decline 

in young residence and result in an aging population. 

 

  



 

 

Economic and Social Environment Indicators 

The following economic and social drivers have been used to develop this plan – 

 

Business Risk 

The Shire has ensured that effective risk management practices across Council are aligned within a 

common framework. Councils Risk Management Strategy positions risk management as a critical driver 

of process and is supported by values that are practiced by all staff.  

Risk is considered against the following factors –  

✓ Financial  

✓ Property  

✓ Environmental  

✓ Reputational  

✓ Safety 

 

It provides a holistic, strategic and comprehensive approach to risk management that integrates the 

risk management activities across the Council and further positions risk management as a critical driver 

of our internal processes. 

 

The Shire’s activities have exposed it to a variety of risks and for some projects the ability to 
undertake the project hampered by uncertainties surrounding availability of funding such as grants.

-                                                                                      
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National Economic and Social Indicators

Gross Domestic Product (GDP) 2.75% 3.00% 3.00% 3.25% 3.25% 3.50% 3.75% 3.75% 3.75% 3.75%

ABS 5206.0 Australian National Accounts: National Income, Expenditure and Product.  

Population WA 1.97% 1.94% 1.91% 1.88% 1.85% 1.81% 1.78% 1.75% 1.72% 1.68%

ABS 3218.0  Regional Population Growth, Australia.  Projection Source : 2012-13 State Budget - Economic and Fiscal Outlook Budget Paper No 3

Price Indices and Cost drivers

Consumer Price Index Australia 2.25% 2.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

ABS Publication - Catalogue No 6401.0.  Projection Source : Federal Government - Mid-year Economic and Fiscal Outlook 2012‑13 Table 1.2: Major economic parameters

Consumer Price Index Perth 2.35% 2.35% 2.45% 2.45% 2.40% 2.40% 2.64% 2.64% 2.64% 2.64%

ABS Publication - Catalogue No 6401.0.  Projection Source : 2011-12 State Government Mid-year Financial Projections Statement - WA  Treasury

Non-residential building construction index 2.25% 2.38% 2.62% 2.49% 2.44% 2.47% 2.73% 2.70% 2.71% 2.71%

ABS 6427.0 Producer Price Indexes, Australia.  

Road and bridge construction index 3.53% 3.53% 3.68% 3.68% 3.60% 3.60% 3.96% 3.96% 3.96% 3.96%

ABS 6427.0 Producer Price Indexes, Australia.  

Cash management rates 3.10% 3.45% 3.60% 3.61% 3.62% 3.74% 3.79% 3.80% 3.81% 3.81%

Reserve Bank - F04  Retail Deposit and Investment Rates. 

WATC 10 year borrowing rate 4.00% 4.50% 4.70% 4.70% 4.70% 4.90% 4.90% 4.90% 4.90% 4.90%

WATC Indicative Rates. 

Population - Shire of Koorda 0.00% 0.00% 0.23% -0.23% -0.23% -0.23% -0.23% 0.23% -0.23% -0.23%

Local population forecasts. 

Risk Factors

1   Extreme Risk (Unacceptable)

2   High Risk (Priority)

3   Moderate Risk

4   Low Risk

5   Insignificant or no Risk

Substantial financial cost, people; catastrophic consequences, loss/cessation of 

services, loss of community quality of life, severe loss of reputation, and/or 

substantial environmental damage.

Major financial cost, people; serious injuries, major impairment of services, major 

damage to reputation, reduced community quality of life, and/or major 

environmental damage

High financial cost, people; moderate injuries, minor impairment of services , minor 

damage to reputation, minor loss of  community quality of life, environmental impact 

with costly remediation

Risk mitigated by current processes - Minor financial cost, minor injuries, little 

impairment of services, community news coverage, minor nuisance, minor 

environmental impact (immediately remediable

Low financial cost, no safety implications, not newsworthy, no community or 

environmental impact



 

 

Overview  
The plan will be continuously reviewed to reflect the prevailing economic conditions and changing 
community needs placed on the Shire. In compiling the plan consideration has been given to the 
economic drivers that will influence the future cost of providing facilities and services. The values 
disclosed in the plan therefore represent estimated future prices and costs. The plan addresses the 
Shire’s operating and capital requirements for the four year period 2013/2014 to 2016/17. 

One of the key challenges for Shire is to ensure it achieves ongoing financial sustainability in order to 
provide appropriate services and infrastructure for the community into the future. This plan addresses 
the operating and capital needs placed on the Shire over the next 4 years. It also shows the linkages 
between specific plans and strategies, and enhances the transparency and accountability of the Shire 
to the community. 

Resources 

 

  

SOURCE OF FUNDS period 2013/14 to 2016/17

Rates/Service charges
17%

operating 
grants/contributions

36%

Fees/charges
10%

Other revenues
4%

Sale of assets
8%

Capital asset 
contributions

20%

Retained funds
5%

APPLICATION OF FUNDS period 2013/14 to 2016/17

Operations
46%

Debt service
0%Increase in reserves

1%

Capital outlays 
renewal

42%

Capital outlays new
11%



 

 

 

 

 

  

OPERATING

period 2013/14 to 2016/17

CAPITAL OUTLAYS

Governance
9% Recreation & 

Culture
16%

Community 
Amenities

6%

Law, Order, 
Health Welfare, 

Education, 
Housing

14%

Transport
50%

Economic and 
other services

6%

Governance
6%

Recreation & Culture
14%

Community Amenities
1%

Law, Order, Health 
Welfare, Education, 

Housing
19%

Transport
53%

Economic and 
other services

7%

Employees - full time equivalent

 -

 5.0

 10.0

 15.0

 20.0

 25.0

2013/14 2014/15 2015/16 2016/17



 

 

Business Structure

 

Notes: 

1. Full time equivalents –  20.65 
2. Environmental Health Officer shared with Trayning, Mukinbudin, Wyalkatchem, Mount Marshall 
3. NRM officer is shared with Wyalkatchem and Mukinbudin 
4. Compliance Officer position to be filled. Shared with NEWROC local governments. 

 

Priorities  
The following priorities will be the focus of this business plan over the short term (within two years) and 
medium term (up to 6 years) and are included in the resourcing of the functional areas of the Shire’s 
operations. 

The Shire’s focus is to maintain a strong sense of local community by building a caring and healthy 
community. This will drive our desire to provide active and passive recreation facilities and services.  

To this end the allocation of resources in this business plan is strongly aligned with maintaining public 
infrastructure for both economic and community benefit. The Council’s lobbying role will be focused on 
influencing regional and State service providers in improving telecommunications and transport 
facilities. 

  

Council

CEO

Deputy CEO

Cleaners

(0.65 FTE)

Admin Officers

(2.5FTE)

NRM Officer

(0.4 FTE)

EHO

(0.2 FTE)
Works Supervisor

Town Maintenance/ 
Gardeners

(2.8FTE)

Team Leader

Plant Operators 

(7 FTE)

Mechanic Handyman (1.2 FTE)

Pool Manager
Compliance Officer 

(TBA)



 

 

Functional Activities 
The following plans are provided for functional activities of the Shire. These include linkages to the 
Strategic Community Plan strategies to be achieved, resources required and performance indicators 
specific to those functional areas.  

General Purpose Funding 

  



 

 

Governance – members of Council 

 

  



 

 

Governance – other governance 

 

  



 

 

Law, Order and Public Safety 

 

  



 

 

Health, Education, Welfare 

  



 

 

Housing  

  



 

 

Community Amenities 

  



 

 

Recreation and Culture 

  



 

 

Roads and other transport networks 

  



 

 

Economic Services 

 

 


