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Notice of Meeting

SHIRE OF KOORDA
NOTICE OF
GENERAL MEETING OF ELECTORS

Notice is hereby given that the General Meeting of Electors of the Shire of Koorda
will be held on 8 December 2015 commencing at 7.00pm in the Koorda Shire
Council Chambers, Allenby Street, Koorda.
The purpose of the meeting and order of business is;
1. Presentation of the Annual Report for the 2014/2015 Financial Year.
General Business (i) As the Meeting decides

Each elector is entitled to one vote but does not have to vote.

Copies of the 2014/2015 Annual Report are available from the Shire Office during
Office hours — 9.00am to 4.30pm

David Burton
CHIEF EXECUTIVE OFFICER
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Agenda

SHIRE OF KOORDA
ANNUAL GENERAL ELECTORS MEETING
8 December 2015
COMMENCING AT 7.00PM
KOORDA SHIRE COUNCIL CHAMBERS
CRN ALLENBY AND HAIG STREETS

AGENDA

Declaration of Opening

Apologies

1. Business
Shire of Koorda Annual Report 2014/2015 received, and any discussions
Presidents Report
Chief Executive Officers Report
Financial Report (Statements)
Auditors Report
Other Information

2. General Business
0] As the Meeting decides

Closure
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David Burton
CHIEF EXECUTIVE OFFICER
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_ocal Information

The Koorda Shire Council consists of 7 elected members, who represent the interests of the
electors and make policy decisions, with staff that provide the resources and carry out the work
that is required to implement the decisions and direction of Council and ensure statutory
compliance of Acts and Regulations Administered by Council. The Shire no longer has wards.
Normally, each Councillor is elected for a term of 4 years, with vacancies occurring every
second year.

Council Meetings
Ordinary Council Meetings are normally held on the third Wednesday in each month, by Policy
resolution, Council does not normally hold a meeting in January.

Public Question Time
Is allocated for 15 minutes from the commencement time of each Council meeting.

Elections
Council Elections are now to be held every second year on the third Saturday in October.

Number of Electors 315
Rates Levied $937,252
Council Employees 20 full time equivalent employees

Tourist Attractions
Heritage Trail, Sheep Dips, Museum, Corn Dolly Displays, Picnic Sites, Koorda Agricultural
Show

Local Industries
Wheat, Lupins, Canola, Barley, Oats, Triticale, Chick Peas, Wool and Meat production

COUNCIL MEETING DATES

TIME DATE

6.00pm 18 November 2015
6.00pm 16 December 2015
4.00pm 17 February 2016
4.00pm 16 March 2016
4.00pm 20  April 2016
4.00pm 18 May 2016
4.00pm 15 June 2016
4.00pm 20 July 2016
4.00pm 17  August 2016
4.00pm 21 September 2016
4.00pm 19 October 2016
6.00pm 16 November 2016
6.00pm 21 December 2016
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Presidents Report For the Year Ending 30 June 2015

| am pleased to present my President Report for the year ended 30 June 2015.

In my opinion this has been a very progressive year for the Shire of Koorda. As President for the past 5 years, | am
proud to highlight the many areas that have been identified as priorities for our community that have been addressed.

LOCAL GOVERNMENT ELECTIONS
Elections were held 17 October 2015 and the result was Gary Greaves, Pam McWha and Tony Clarke returned and
Buster Cooper and Lea Smith elected. The outgoing Councillor was Janet Brooks.

The next elections are scheduled for October 2017.

LOCAL GOVERNMENT REFORM

Local Government reform remains on the agenda and encourages Local Governments to aim to improve their
efficiencies. Through NEWROC, the Council continues to work collaboratively with our neighbouring Shires to
resource share where ever possible and build a regional approach to issues that impact our region.

LAW, ORDER AND PUBLIC SAFETY

The Koorda SES has been disbanded. Members of the KVBFB are going to become members of the Wyalkatchem
Fire & Rescue and be train for road rescue. Local Emergency Management Risk Assessments need to be formulated
and documented by local governments; this will be completed prior to June 30, 2016.

HEALTH AND WELFARE SERVICES

The provision of health services continues to be a high priority for Council. Dr Emmanuel Awogun has commenced
practicing at the Wyalkatchem and Koorda Surgeries. We have been working closely with Wyalkatchem in formulating
an Aged Care Plan, which will assist the elderly to remain in their own communities for longer. We have also been in
regular communication with the HACC coordinator to ensure that the residents receive improved assistance. Koorda
is a member of the Central Eastern Aged Care Alliance, which is a group of 11 Shires with the aim of providing
independent living accommodation to allow local residents to remain in their own community longer.

FEDERAL ASSISTANCE GRANTS

It was very disappointing that the Federal Government has decided to freeze Federal Assistance Grants at the current
level for 3 years. This will mean a $900,000 reduction in the funding that would have been received had these grants
remained indexed. FAG’s received in 2014 2015 were $1,805,011 and approximately $1,806,000 is allocated for 2015
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Presidents Report For the Year Ending 30 June 2015

2016. Total revenue for 14 15 was $3,754,161 and the FAG’s contributes nearly 50% of the total.

As such these funds are vital to the operation and service provision for rural local governments and it was resolved to
support WALGA in their campaign to lobby the Federal Government to reconsider placing a freeze on the assistance
grants.

ROYALTIES FOR REGIONS

Royalties for Regions has provided the majority of Councils funding to upgrade existing facilities and enables us to
construct new infrastructure projects, however is no longer an as of right allocation. 2014-2015 project, the
construction of two transportable houses on Lot 164 Lodge Street, and utilised 2012-2013 funding.

Future funding will be dependent on complying with Wheatbelt Development Commission strategies to further
development the wheatbelt. Main criteria will be economic and population growth.

DIGITAL TELEVISION RETRANSMISSION

The digital retransmission equipment is now functioning adequately.

FINANCES

Council finalised the year with a $1,107,355 net credit balance as at 30 June 2015, $923,017 is prepayment of 2015
2016 Federal Assistance Grant received 30 June.

Council’s current policy is to endeavour to fund capital asset expenditure from Municipal and Reserve Funds rather
than the use of borrowings, and continue their policy of transferring funds to various reserves.

RECREATION

As a part of our forward planning, Council is currently reviewing the sporting facilities in the town. So we can cater for
all sporting and community groups into the future a study will be undertaken to assess any additions and
improvements that may be required. Concept plans have been presented to Council and the strategy for future
upgrades is a major consideration.

TRANSPORT

CBH bin to bin transfers continue to cause major damage to our roads (in particular Koorda Mollerin Road). We will
continue our seal widening on our priority roads and also the resealing of others, determined by finance and traffic
numbers. Clearing and widening of our unsealed roads will continue as a part of our long term forward plan. Changes
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Presidents Report For the Year Ending 30 June 2015

to clearing of Vegetation Legislation affecting this type of work will impact on Council. Staff has completed a large
portion of the annual maintenance grading.

The program to reseal the town streets, construct kerbing and concrete footpaths is continuing, so too is the
replacement of old dull street lights with brighter lights in strategic positions for greater safety for our residents.

Roads to Recovery Program is Federal Government funding allocated to local governments to assist with all aspects
of road works and has provided much needed funding to endeavour to maintain the roads at a level that ensures as
safe as conditions as resources will allow.

Council has continued their forward planned policy of replacing/purchasing plant and equipment items to ensure the
flexibility needed to enable Councils workforce to carry out the expanded program, and to ensure reasonable asset
management.

| would like to thank and congratulate my Deputy and fellow Councillors for their support and input that enabling
Council to attempt to deliver the services and meet the requirements of our community. It was with regret that
Councillor Graham Brooks resigned during the year. We continue to review our forward plans which are in reality part
of our strategic objectives.

| urge all community members to provide feedback to Council to assist us in our decision making process and
encourage you to contact Councillors or the Shire Office of any concerns or issues that should be addressed or
considered. Your contributions ensure that we are working together to achieve the desired outcomes that benefit the
community as a whole.

Also my gratitude and praise for each and every staff member for their contributions to the year’s outcomes in a
professional and competent manner.

Cr Ricky Storer

PRESIDENT
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Chief Executive Officers Report For the Year Ending 30 June 2015

The primary role of the Chief Executive Officer is to implement Council Policy with the aid of other staff. This means acting as the overall
manager of Council’'s day-to-day operations. The Chief Executive Officer also has a number of specific statutory obligations.
The functions of the Chief Executive Officer are specified in the Act:
e Advise Council on the functions of the local government under the Act and other laws;
Ensure advice and information is available to enable the Council to make informed decisions;
Cause Council decisions to be implemented,
Manage the day to day operations of the local government;
Liaise with the Mayor or President on the local government’s affairs and the performance of its functions;
Speak on behalf of the local government if the Mayor or President agrees;
Responsible for employment, management, supervision, direction and dismissal of other employees (subject to the provisions
relating to senior employees);
e Ensure records and documents are properly kept; and
e Perform other functions of the Act and other laws.

ADMINISTRATION

Team Effort/ Staff Support | Council’s continuing support of staff is appreciated as it is a public indication that elected
members and staff are co-operating to achieve team outcomes that enhance and benefit the
Shire and residents.

Councillor Training | Councillor training is being encouraged by the State Government to ensure elected members
are more aware of their roles and responsibilities within the constantly changing Local
Government environment. Council as Policy; supports the need for ongoing Councillor training.
The current Councillor training curriculum consists of seventeen (17) modules. Councillors take
advantage of this training (this may become compulsory).

Administration Functions | Council continues to endeavor to adapt it's operational planning for the Shire, as further
administrative burdens and financial constraints including cost shifting, and the need to accept
structural reform and sustainability are placed upon our community and community resources,
in our overall function as the local service provider.

The necessity for Council to be more accountable requires ongoing monitoring and review of
Council functions to ensure work practices and cost efficiencies are in place.
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Chief Executive Officers Report For the Year Ending 30 June 2015

Forward Planning | Short and medium term planning includes;

Annual Budget

Strategic Community Plan

Corporate Business Plan

Long Term Financial Plan

Waorkforce Plan

Asset Management Plan

Five year housing and building upgrading program (incorporated in the Plan for the Future)
Ten year plant replacement plan (incorporated in the Plan for the Future)

Five year major road construction, clearing & widening plan (incorporated in the Plan for the
Future)

Five year bushfire equipment plan (incorporated in the Plan for the Future)

Five year Strategic Plan that forms the basis of forward planning objectives (currently under
review).

Communication | Council continues to promote its activities and decisions to the community and utilises the
Narkal Notes, Website, Facebook & Twitter on a regular basis and it is intended that this
practice will continue.

Continued community feedback would be appreciated, particularly with likely Local Government
Reform, on the Western Australian agenda.

Model Code of Conduct | Council again reviewed its model Code of Conduct during the year, to ensure compliance with
changed legislative requirements. The Rule of Conduct broadly covers the following eight
principles:

Act with reasonable care and diligence; and

Act with honesty and integrity; and

Act lawfully; and

Avoid damage to the reputation of the local government; and

Be open and accountable to the public; and

Base decisions on relevant and factually correct information; and

Treat others with respect and fairness; and

Not be impaired by mind affecting substances.

There are now provisions for breaches of the ‘Code’ to be legally addressed and penalties
applied.
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Chief Executive Officers Report For the Year Ending 30 June 2015

North Eastern Wheatbelt Organisational of | Council continues to support the concept of resource sharing and co-operation with member

Councils | Councils as this is acknowledged as one area that may allow cost efficiencies to be achieved,
as well as regional co-operation to achieve common objectives, and sustainability is a real
requirement to allow retention of our local identity. The future of this grouping of Councils is an
unknown due to the likely structural reform facing local government.

FINANCE

Council's annual financial statements for the year ended 30 June 2015, were audited in August 2015, however due to the revaluation and
assessment of the infrastructure assets the annual financial statements and audit report was completed until November. Copies of these are
available at the Council Office, during office hours. A copy of the Operating Statement, Statements of Financial Position and Statements of
Change in Equity are included in this report.

Due to the format in which the statements must be presented, a general knowledge of accounting principles is advantageous to gain an
understanding of them. It should be noted they are income and expenditure based, ie closing ‘net credit ‘balance, is not a cash amount.

Asset Management is becoming a more crucial issue as there is the very real need to maintain assets as well as the need to either improve or
replace aging assets. There is therefore, a need when considering major expenditure to take into account not only the initial capital outlay, but
the whole of life cost. Usually the initial capital cost is the lowest number. This consideration can make projects difficult to justify.

To assist in these objectives Council endeavours to set aside funds in specific reserve accounts for future asset requirements. However, these
are currently less than 25% of likely future needs. Asset Management was unfortunately for many years, ignored. All tiers of Government now
recognise the need for sustainability which includes management of all assets, at all levels of government.

Council cannot realistically on an annual financial basis, set aside sufficient funds required to maintain all their assets as their own funding base
is too low. The only real funding alternative available is an increased rate burden, realistically, by way of sufficient annual increments, to assist in
meeting the shortfall. However, Council is in a catch up position which only adds to the short and long term financial considerations.

Council’s rate increases over the past decade, have in reality been less than inflation, with the impact now clearly evident ie this Shires ‘own
contribution’ to annual operating cost is in the order of 15%. Local Government now acknowledge the annual C.P.lI. is not relevant, rather “Local
Government Cost Index” should be accepted as the guide.

Reserve Funds | Are cashed backed as shown, restricted to their designated purpose and not intended for
general use. Council’'s current practice is to endeavour to set aside funds each year into
reserve funds, with the objective of reducing the requirement to raise loans. These Reserves
are further commented on in the annual financial statements.

Loans | No loans were raised during the year under review.
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Chief Executive Officers Report For the Year Ending 30 June 2015

LAW ORDER & PUBLIC SAFETY

Local Emergency Services | The few volunteers who man and operate these essential services are the unsung heroes who
receive little or no recognition. Whilst, it goes without saying that they don’t look for recognition,
it doesn't hurt for them to be publicly acknowledged, particularly as numbers diminish annually.
Council and community appreciation is once again expressed for a job extremely well done, by
the dedicated few. The local SES has been disbanded and the truck has been returned to the
SES.

HEALTH SERVICES Council continues to maintain a reserve account to assist with either the current Doctor or
possible future recruitment and retention of a Medical Practitioner, this will be ongoing. We
continue to assist with the retention of the current doctor, in conjunction with the Wyalkatchem
Shire. The Shire together with the community shop purchases additional medical equipment for
the Koorda Health Centre to provide the best medical treatment possible.

Community Health | To ensure the provision of some associated health services to the Koorda community as
Council needs to ensure all use needs can be reasonably met.

WELFARE & EDUCATION

Wheatbelt Ag Care | Council continues to support the objectives, as it is considered this service it vital to community
members.

Central Eastern Aged Care Alliance | The Shire is gifting the land for the housing units to be built through this project, Koorda has
been allocated 10 units over the next five years. Funding application has been submitted for
this project.

HOUSING Council is the largest landlord in town and provides housing for staff, aged, professional officers
and general public if available. This takes up a large amount of staff resources, managing,
cleaning and maintaining to keep these building in the best possible condition.

Council has recently built 6 new units and 2 small houses and only one remains unoccupied at
present which demonstrates the need for rental accommodation in the district.

The houses in Lodge Street have now been completed and one house is being used for a staff
member and the other is still vacant as we are unsure if it will be required for staff.

COMMUNITY AMENITIES

Koorda Cemetery | Council and the community thanks are extended to the team of volunteers who assist in its
maintenance and upgrading ensuring the cemetery has a serene atmosphere.
A toilet will be constructed at the cemetery during the coming financial year.
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Chief Executive Officers Report For the Year Ending 30 June 2015

Rubbish Tip Site | The Koorda Rubbish Disposal has erected sighage to encourage the correct disposal of various
waste types. If these areas are not correctly utilised; the only real alternative available to
Council is the provision of a ‘manned’ tip, which would generally inconvenience the community,
and this is a very real probability. The provision of trenches for putrescibles and general waste,
to endeavour to extend the life of the site.

Council has begun the process of establishing a new site.

Waste Oil Facility | This service/facility is no longer available.

RECREATION & CULTURE

Recreation Faculties

Swimming Pool | Upgrade of the chlorination system was installed during the 2014 2015 season and is operating
well. This new system eliminates the use of manufactured chlorine and significantly reduces the
use of chemicals, providing a much safer work place.

Skate Park | Council has received quotes for a skate park and it is planned to have this project completed by
end of 2015 2016 financial year.

Drive In | The Drive In Committee has requested the kiosk to be upgrade and given a 1950’s diner theme.
The electrical wiring in the kitchen needs to be renewed and this will done in conjunction with
the renovations in the kitchen area as the preparation area is too small for the number of
patrons now attending screenings since the installation of digital projection equipment which has
allowed new release films to be shown.

TRANSPORT

Road Works | The Shire’s outside work force undertook another major road works program. This involved
priority road bitumen reconstruction/sealing, upgrading of rural roads, general
preservation/construction work as well as continuing bitumen resealing, ongoing maintenance
and clearing and widening program on rural unsealed roads.

Seasonal conditions were not generally conducive to good road maintenance practices.

The Shire’s major expenditure item continues to be road works. Generally whilst federal road
grant funding has been increased as has state road funding, there are still insufficient funds
being allocated to road upgrading, preservation and particularly maintenance to ensure
adequate asset management practices are in place. This issue is Australia wide.
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Chief Executive Officers Report For the Year Ending 30 June 2015

Council has limited ‘own resources’ to make up the shortfall and has difficulty meeting their
obligation to match specific funding criteria imposed at State and Federal level.

Increasing demands being made by the use of larger road freight units, and farming machinery
on the Shire road network, only highlights the lack of adequate funding, and the need to improve
overall management practices with regard our road network and ensure heavy vehicle permit
use policies, reflects good management practices

Road Works

Construction Widen Seal, widen shoulders, reseal 1,175,174
Preservation Gravel sheet & clear & widen 137,586
Town Streets Reseal/Footpaths/Kerbing/street trees, lights 50,937
Road Maintenance & Storm Damage Maintenance works 418,350

TOTAL 1,782,047

Council has in place forward planning, prioritising road needs, particularly with regard routes utilised by larger road freight transport units. This is
reviewed at least annually and on an ongoing needs basis.

It should be noted that the apparent strategy of Cooperative Bulk Handling Limited in moving to the concept of primary, secondary and satellite
receival points will obviously have an adverse impact on local roads and this may become apparent in future harvest period. Koorda is a primary
site, and if the Burakin/Wialki and Koorda Mukinbudin railway lines are closed the use of heavy freight units will impact on roads not constructed
for that type of freight vehicle or tonnages. A road identified for upgrade is the Koorda/Mollerin route, grain freight traffic on this route has

substantially increased.

There is a need for liaison between farm operators and the Shire administration with regard use of many of Council’'s roads as they are not of a
standard that Council can approve for Permit Vehicle use, on an ongoing basis to allow farm produce and supplies to be transported. The fact
that producers purchase/contract large freight units/equipment does not mean Council has to/or should allow their use on roads and in fact may

not be allowed to approve such use

Plant Replacement

The major expenditure items replaced/purchased was an front end loader and semi side tipper.

Staff — Resignations/Appointments

RESIGNED: Graeme Surtees, George Collins, Julian Goldacre, Roland Blechynden, Pam and
John Hunter.
COMMENCED: Peter Boulton, Bill Hardy, Alan Thornton and Amanda Whiteman.

ECONOMIC SERVICES

Natural Resource Management

We are sharing a NRMO with the Shires of Mukinbudin & Wyalkatchem.

Shire of Koorda
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Chief Executive Officers Report For the Year Ending 30 June 2015

Rural Towns Salinity Management Project | Council had previously recognised salinity/land degradation problems within the shire and has
continued addressing the issues raised in the strategy report.

Caravan Park | General maintenance was ongoing, with use needs, a balance against expenditure required.

NEWTravel | Council continued to support the NEWTravel organisations’ endeavors to promote this sub
region and continued to encourage ‘off the main route’ tourism and the use of Koorda as a
through route.

Industrial Units | Council is proceeding towards getting the area of land on Sayer Street for industrial units to
encourage new business or business expansion in Koorda.

FUTURE Whilst Council continues to be proactive and adopt a forward planning mentality to provide to
provide facilities for the future, the current government ‘push’ to restructure local government
has possible unknown outcomes and impacts.

SUMMARY The increase demand of statutory compliance, local government reform, as well as the core
function of meeting community needs, continues to put pressure on the Shire's resources, both
human & financial.

Staff particularly have responded to unforeseen pressure caused by changes in staff, need to
meet deadlines and additional work load due to need to consider options for local government
reform in conjunction with Council, adjoining Councils and NEWROC.

My thanks go the Shire President, (who has attended many unforeseen meetings) Deputy
President, Councillors and staff for their co-operation, assistance and efforts during the year,
that again enabled planned objectives to be reasonably achieved and it is pleasing to note that
Council and staff continue their efforts as a team and compliment each and other to allow
desired outcomes to be successfully achieved, in the community’s interests.

Council continues to achieve most of their forward planning objectives, and meet community
service obligations.

DAVID BURTON
CHIEF EXECUTIVE OFFICER
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Prescribed Payments to Employees - For Year Ended 30 June 2015

Prescribed Payments were made during 2014/2015.

One employee, the Chief Executive Officer received a salary of more than $100,000.
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Disability Access & Inclusion Plan For Year Ended 30 June 2015

Council’s future disability service plan was implemented to improve access to buildings and services by those members of our community suffering disabilities
of varying natures and degree.

One of the main objectives of the plan is to ensure in the future that all new constructions will have disability access incorporated into the design.

Council will continue to utilise the plan to improve disabled access to existing buildings, public areas, car parks etc and fully support the ongoing training of
staff to ensure awareness of the needs for the disabled.

Council continues to monitor their current plan and are considering any additional requirements seen as desirable by Council or the community and ensured it
met the key changes between Disability Service Plans and the now legislated, disability access and inclusion plans (DAIP’s) has been prepared and adopted
by Council.

Council has continued a program of upgrading access to sealed footpaths and some local amenities to ensure that community members utilising “wheel
chairs or gophers” are not disadvantaged.

Other facilities not accessible by the disabled have been considered in developing the new plan.

Register of Complaints For Year Ended 30 June 2015

No complaints were received under Section 5.121 of the Local Government Act 1995 (as amended) for the 2014/2015 financial year.
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Sewerage Report Scheme For Year Ended 30 June 2015

In accordance with the operating license issued to the Shire of Koorda by the Office of Water Regulation, this Local Government has prepared a report on the
operation of the sewerage scheme.

The scheme operated for the period 01/07/2014 to 30/06/2015 with an operating expenditure of $72,010 and revenue of $102,259 with the costs being
ongoing operational maintenance, and asset management plan.

Council will continue to budget for ongoing operating maintenance, annual sewer cleaning, with the balance of income received being set aside in a Reserve
Fund for future requirements.

For the 12 month period to the 30 June 2015 four (4) defect reports were received.
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Councillors and Delegates For the Year Ending 30 June 2015

3.2 Role of the Councillor

The role of a Councillor is specified in the Act as—

Councillors are elected members of a Local ** To represent the interests of electors, ratepayers and
Government working for the community residents of the district;
*x To provide leadership and guidance to the community;
*x To facilitate communication between the community and
the Council; and vice versa
*x To participate in the decision-making processes at Council
and Committee meetings; and
*x To perform functions given to a Councillor by the Act or
other laws.
Role of the Council ** Governs the Local Government’s affairs of the local
Is the decision maker responsible for : government,
*x Is responsible for the performance of the Local
Government’s Functions;
** Oversee the allocation of the Local Government’s
Finances and Resources;
*x Determine the Local Government's policies.

Councillor FJ Storer

Councillor GW Greaves

President 2011 Mob 0429 844 088 Deputy President 2013 Phone 9684 3015
Councillor 2005 Email: storerf@koorda.wa.gov.au Councillor 2011 Fax 9684 3015
Retirement 2017 PO Box 161 Retirement 2019 Email:greavesg@koorda.wa.gov.au
KOORDA 6475 PO Box 74
_ KOORDA 6475

Works Committee — Delegate
Management Review Committee — Chair Works Committee — Delegate
Audit Committee — Chair Management Review Committee — Deputy Pres
NEWROC — Delegate Audit Committee — Deputy
Regional Road Sub Group — Delegate NEWROC — Deputy
GECZWALGA — Delegate Regional Road Sub Group — Deputy
LEMC — Chair GEZWALGA — Delegate
Bush Fire Advisory — Delegate Rural Water Council — Delegate

LEMC — Deputy

Bush Fire Advisory — Deputy

PORTFOLIO:- Transport & Communication

Shire of Koorda
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Councillors and Delegates For the Year Ending 30 June 2015

Councillor BG Cooper

Councillor 2015
Retirement 2019

Phone 9684 1229
Email: cooperb@koorda.wa.gov.au

PO Box 171

KOORDA 6475

Works Committee
NEWHealth
NEWTravel

— Deputy
— Deputy
— Deputy

PORTFOLIO:- Governance, Administration and Finance

Councillor PL McWha

Councillor 2011
Retirement 2019

Phone 9684 1196
Fax 9684 1224
Email:mchap@koorda.wa.gov.au
PO Box 225
KOORDA 6475

Building/Recreation/Town Planning Committee — Delegate

Management Review Committee — Deputy

PORTFOLIO:- Community Amenities, Environment,
Recreation, Culture and Youth

Shire of Koorda

Councillor LC Smith

Councillor 2015
Retirement 2019

Phone 9684 1392
Email: smithl@koorda.wa.gov.au

PO Box 196

KOORDA 6475

Building/Recreation/Town Planning Committee
Audit Committee

— Deputy
— Delegate

PORTFOLIO:- Education, Welfare and Housing

Councillor SE Boyd

Councillor 2013
Retirement 2017

Phone 9684 1235
Fax 9684 1235
Email:boyds@koorda.wa.gov.au
PO Box 2
KOORDA 6475

—President
— Delegate
— Delegate
— Deputy

— Delegate

— Deputy

Building/Recreation/Town Planning Committee
Management Review Committee

Audit Committee

GECZWALGA

NEWHealth

Local Recreation Liaison

PORTFOLIO:- Law, Order, Public Safety and Health
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Councillors and Delegates For the Year Ending 30 June 2015

Councillor AD Clarke

Councillor 2011 Mob 0429 080 258
Retirement 2017 Fax 9684 1787
Email: clarkea@koorda.wa.gov.au
PO Box 40
KOORDA 6475

Building/Recreation/Town Planning Committee — Delegate

Works Committee — Delegate
NEWTravel — Delegate

PORTFOLIO:- Economic, Other Property & Service and
Reserves
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National Competition Policy

Competition Reform National Competition Policy (NCP) is designed to enhance the efficiency and effectiveness of public sector
agencies, and lead to more efficient use of all economic resources. There are a number of specific
requirements placed on local government in the areas of competitive neutrality, legislation review and structural
reform.

Each local government is required to report its progression achieving NCP reforms in its annual report.

Competitive Neutrality The objective of competitive neutrality is that government businesses should not enjoy a competitive advantage,
or disadvantage, simply as a result of their public sector ownership. Measures should be introduced to
effectively neutralise any net competitive advantage flowing from government ownership.

Competitive neutrality should apply to all business activities which generate a user-pays income of over
$200,000 unless it can be shown it is not in the public interest.

A public benefit test is used to determine if competitive neutrality is in the public interest.

This involves assessing the benefits of implementing competitive neutrality against the costs. If the benefits
exceed the costs, competitive neutrality should be implemented.

Annual reports must show that a public benefit test has been conducted for all significant business activities.
They should also provide information on how a decision was reached to implement or not implement competitive
neutrality in each case.

If competitive neutrality has been found to be in the public interest, the Annual Report must show the schedule
for implementing it over the coming year.

As the Shire of Koorda does not have any “Significant Business Activities: with an annual user pays income
exceeding $200,000 PA, this negates further action or reporting obligation.
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National Competition Policy

Legislation Review All local governments are required to assess which of their local laws might impact on competition and conduct
a review of each to determine how any restrictive practices might be overcome.

There are specific reporting requirements which must be included in the Annual Report, including;

A statement of which local laws have been reviewed, the conclusions of those reviews, and an implementation
schedule for any resultant recommendations; Council has commenced the review of its Local Laws.

Reviewing the Operating procedures and Local Laws for the Shire of Koorda confirms legislative requirements
are being complied with, as required.
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Structural Reform

The State Government has taken structural reform off the agenda for the immediate future, however it is an issue that local governments need to
be mindful of, and as such Shire of Koorda takes a pro active approach finding ways to improve efficiency while maintaining the current level of
service to the community.

The Shire of Koorda has resolved to continue working in a collaborative relationship with the Shires of the North Eastern Wheatbelt
Organisation of Councils. It is believed that there will be benefits for these local governments by way of resource sharing.
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Record Keeping Plan For the Year Ended 30 June 2015

Compliance with the State Records Act

The State Records Commission
Standard 2

Created under the State Records Act 2000, required a Government Organisation to include
comment on the following;

Whether the efficiency and
effectiveness of your record keeping
systems has been evaluated or
alternatively when such evaluation is
proposed?

An evaluation of our Record Keeping Plan (RKP) was undertaken by a consultant. The review
assessed that our current policies and procedures are in accordance with industry standards and
best practice.

The current Record Keeping Plan has been reviewed and approved until 2016. A review will be
untaken prior to June 30 2016.

The nature and extent of record
keeping training program conducted.

The consultant conducted appropriate training courses designed to equip users with the knowledge
and skills necessary to complete their duties confidently.

Whether the efficiency and
effectiveness of the record keeping
training program has been reviewed
or alternatively, how this is planned to
be done?

The consultant will continue future reviews of our record keeping plan and training programs and
make the appropriate recommendations; as or when necessary.

Assurance that the organisation’s
induction program addresses
employee roles and responsibilities in
regard to their compliance with the
organisation’s record keeping plan.

The Shire has an induction package for new employees. The presentation and booklet covers
records management responsibilities, guidelines, statutory compliance and other related matters.

Shire of Koorda
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Information

Address:

The Administration Building, Library and
Chambers are located on the corner of
Allenby and Haig Streets, Koorda

Postal Address:

The Chief Executive Officer
Shire of Koorda

PO Box 20,

KOORDA WA 6475

Telephone Number:
(08) 9684 1219

E-mail Address:
David Burton - ceo@koorda.wa.gov.au
Linda Longmuir -dceo@koorda.wa.gov.au

Karen Clare -adminl@koorda.wa.gov.au
Lana Foote -admin2@koorda.wa.gov.au

Lois Green - admin3@koorda.wa.gov.au
Darren West -works@koorda.wa.gov.au

Generic - shire@koorda.wa.gov.au

Website:
www.koorda.wa.gov.au

Social Media

Office Hours:
9.00am—4.30pm

Facsimile Number:
(08) 9684 1379

Revenue:
$4,260,713

Find us on FaceBook and Twitter for updated messages and information.

Townships and Localities in Shire:
Koorda, Kulja, Dukin, Mollerin, Badgerin

Area:
2662 km?

Length of Roads:

Sealed - 245kms
Unsealed - 840kms

Number of Dwellings:
307

Electricity supply Western Power:
Grid system

Sewerage System
Shire owned and maintained

Shire of Koorda

Distance from Perth:
238kms

Number of Ratable Assessments:
482

Population:
493
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Information

Water Supply:
WAWA

Schools:
Primary, Pre Primary and Play Group.
Bus to Wyalkatchem High School daily

Machinery in Use:

1 x Bobcat and attachments; 1 x Champion Grader; 2 x Volvo Grader; 1 x Ford Tandem
Tip Truck; 1 x Isuzu 3t Truck; 1 x Cat 938 Front End Loader; 1 x Volvo L90 Front End
Loader, 1 x Cat DAE Dozer; 2 x lzusu Prime Mover, 1 UD Prime Mover, 3 x 25t Tri Axle
Side Tipper; 26T Low Loader; 2 x SPMTR Rollers; 1 x McDonald SP Steel Roller; 1 x Case
CX 70 Tractor; 1 x Case Tractor; 1 x Water Truck; 1 x Nissan single cab Tip Utility; 1 x Ford
1t ute, 1 x 20t Side tipper, 1 x Holden Colorado Wagon; 2 x Ford 4x4 Crew Cab Utility, 2 x
4 x 2 Ford Crew Cab Utility; 2 x Toyota single cab tip utility; 1 x Isuzu D-Max single cab
utility, 2 x Ford single cab utilities, 1 x Vibrating Roller; 1 x 36,000It tri axle water tanker, 1 x
Cherry Picker, 1 x Holden Cruz sedan, other various minor items and equipment

Sporting Facilities:
Football, Cricket, Tennis, Basketball, Hockey, Pistol Shooting
Swimming, Darts, Golf, Bowls, Netball

Local Organisations:

P & C Association, St John Ambulance, Koorda and Kulja Volunteer Bushfire Brigades,
Land Conservation District Committee (in recess), Country Women’s Association, Music
and Dramatic Club, Red Cross, Learning Centre, Koorda and District Agricultural Society,
Museum and Historical Society and Community Resource Centre.

Rubbish and Recycling Removal:
All rubbish removal occurs on Monday commencing at 12.30am. All bins must be out early for
collection by 11.30am. Recycling is every second Tuesday morning of the month.

Fire Breaks

All owners and/or occupiers of land are required to carry out fire prevention work in
accordance with this notice on land owned or occupied by you each year on or before the 31
day of October or within fourteen days of the date of you becoming the owner or occupier
should this be after the 31 day of October. Fire breaks shall be reasonably maintained until
the 15" day of March the following year.

Dog Registrations:

Due on the 1st November, each year.

Unsterilised Dog or Bitch 1 year, three years and lifetime - Sterilised Dog or Bitch 1 year,
three years and lifetime. All dogs being registered for the first time must be micro-chipped
prior to registration and all other dogs to be micro-chipped prior to 1st November 2015.

Dogs used for tendering stock 1/4 of ordinary fee and pensioners 1/2 of ordinary fee.

Dog owners have an obligation to keep their dogs under control at all times. Dogs wandering
at large present a nuisance and a danger to the public.

The Shire carries out dog patrols and response of complaints. (WA Contract Ranger
Services).
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Information

Dog Impoundments:
The Dog Act provides heavy penalties for owners whose dogs are impounded.

Cat Registrations:

During the year under review the Cat Act 2011 which requires identification, registration and
sterilisation of domestic cats. As from the 1% November 2013 all cats that reach the age of 6
months to be microchipped, steralised and registered with the relevant Local Government.

Local Emergency Management Committee
Police, Shire together with the community manage the training and operation of the Koorda
Local Emergency Plan.

Tourist Information:
A well stocked information stand is located in the Shire Office and the Community Resource
Centre, local information brochures and maps are also available.

Transport:
Licensing staff are able to assist with all drivers, vehicle, firearm payments or transfers as well
as change of address or name.

Health & Building Information:

Council participates in a group health scheme and the Principal Environmental Health
Officer/Building Surveyor can be contacted at the Shire Office for any matters concerning
health and building.

Medical Practitioner
The doctor is based in Wyalkatchem and appointments can be made at the Wyalkatchem
Medical Centre to see the doctor on Wednesdays at the Koorda Health Centre.

Library:

Council has a fully stocked library open from 9.00am to 4.30pm Monday to Friday. New library
exchanges are received every month.
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Auditor’s Opinion

In our opinion, the financial report of Shire of Koorda is in accordance with the
underlying records of the Council, including:

giving a true and fair view of the Shire’s financial position as at 30 June 2015 and of its
performance for the year ended on that date; and

complying with Australian Accounting Standards (including Australia Accounting
Interpretations), the Local Government Act 1995 (as amended) and the Local
Government (Financial Management) Regulations 1996 (as amended).

Emphasis of Matter

Without modifying our opinion, we draw attention to page 59 of the financial report
“Supplementary Ratio information”, which desciibes cerlain ratio information relating (o
the financial report. Management's calculation of the asset consumption ratio and asset
renewal funding ratio does not form part of the audited financial report. As a result, we
do not express an opinion on management’s calculation of these ratios.

Other matters

We did not, during the course of our audit, become aware of any instances where the
Shire did not comply with the statutory requirements of the Local Government Act
(1995) (as amended) and the Local Government (Financial Management) Regulations
1996 (as amended).

In accordance with the Local Government (audit) Regulations 1996, we also report
that: '

There are no material matters that in our opinion indicate significant adverse trends in
the financial position or the financial management practices of the Shire,

The Shire substantially complied with Part 6 of the Local Government Act 1995 (as
amended) and the Local Government (Financial Management) Regulations 1996 (as
amended).

In relation to the Supplementary Ratio Information presented on page 59 of this report
we have reviewed the calculations as presented and nothing has come to our attention
to suggest that they are not reasonably calculated and based on verifiable information.

All information and explanations required were obtained by us.

All audit procedures were satisfactorily completed in conducting our audit.

BUTLER SETTINERI (AUDIT) PTY LTD

MARIUS VAN DER MERWE CA
Director '

Perth
Date: 18 November 2015
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